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What is the Oklahoma Dementia Care Network?

• The OKDCN is a collaborative statewide program to improve 
the care and health outcomes of older adults living with 
Alzheimer’s disease and other dementias and their family and 
friend caregivers.  

• Stakeholder Advisory Council 

• How can I be a part of this Network? 
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4 M’s of Age-Friendly care

What Matters: Know and align care with each older adult’s 
specific health outcome goals and care preferences including, but 
not limited to end-of-life care, and across settings of care

Medication: If medication is necessary, use Age-Friendly 
medications that do not interfere with What Matters to the older 
adult, Mobility, or Mentation across settings of care

Mentation: Prevent, identify, treat, and manage dementia, 
depression, and delirium across settings of care

Mobility: Ensure that older adults move safely every day to 
maintain function and do What Matters



Posters in Medical Clinics

❑ Illustrating the 4Ms within the waiting and exam 
rooms in primary care clinics

❑ Bringing to the forefront of patients and their 
families thinking

❖ What Matters Most

❖ Mind and Mood

❖ Medication safe advocacy 

❖ Vital Importance of safe Mobility

4



Patient Handouts 

❑ Older Adults are encouraged to talk to their providers 
regarding their healthcare goals plus provide advance 
care planning documents 

❑ Older Adults are encouraged to bring all medications 
to appointments plus discuss high-risk medications, 
their side-effects and interactions.

❑ Older Adults are reminded to bring forward concerns 
about their memory or mood.

❑ Older Adults are asked to stay active, create an 
exercise plan, reduce home hazards to reduce risk of 
falls.
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What Matters Most

Answering the 
Questions: 

Discussing What 
Matters Most

Complete 
Advance Care 

planning

Ensure a 
Healthcare 

Discission maker 
is identified in 

your chart

ALIGN individual 
Care Plans with 
healthcare goals
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Advocate for Advance Care Planning Discussions:
• Have wishes or desires for End-of-Life care been discussed?
• Is a power of attorney in place for financial needs?
• Is a power of attorney in place for health care decisions?
• What palliative or hospice care is desired under what 

circumstances?
Being prepared to answer What Matters Most Questions:
• What matters most to you today?
• What is most important to you about managing your health in 

the long run?
• How does your health impact your ability to connect with others, 

enjoy life or function day to day? 
• Discussion What would you like your provider to know about 

you?



Advance Care Planning – What Matters Most

Advance 
Care 

Planning 
Discussion

EOL Wishes

Providing 
Documents 

to your 
healthcare 
provider

Knowing 
What 

Matters 
Most

Assigning a 
Healthcare 

decision 
maker

EOL Preparation



Being Prepared & Planning Ahead

• Prepare for your care
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https://prepareforyourcare.org/welcome


Medication

Review your 
Medications 

with your 
healthcare 
provider

Discuss side 
effects of 
high-risk 

medications

Ask for 
Medication 
Education 
Materials

Have a 
Health Care 

Plan
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o At Every Medical Visit as if any of your 
medications can be reduced or removed from 
your regiment

o If you know someone taking Opioids, Anti-
Anxiety or sleep aides ask if reduction tools are 
clinically appropriate to potentially eliminate 
these medications.



Mentation

Cognitive 
Assessment

Mood 
Assessment

Ask for 
Education 
Materials

Unique 
Health Care 

Plans
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Advocate for screenings for you and your loved 
ones.
➢ Memory
➢ Mood

▪ Ask for materials to learn more about mind and 
mood

▪ Early Assessments are vital for appropriate 
treatment options



Caregiver Education and Support
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o Supporting Caregivers of 
those living with Dementia.

o Ask for a Referral to the 
Alzheimer's Association.



Mobility

Screening Safety

Goals
Cause 

and Effect
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➢ Increase safe mobility and exercise
➢ Encouraging your loved ones to stay active
➢ Remove safety hazards from the home

Prepare to answer these Questions:
• Do you Sometimes feel unsteady when walking?
• Have you fallen in the past 12 months?
• Are you or your loved one fearful about falling?



Tips for 
Communication

✓Approach a person from the 
front.

✓Speak clearly and be patient.

✓Smile warmly and make eye 
contact.

✓Listen closely.

✓Respond to a look of distress.

✓Watch for signs of change; 
offer help accordingly. Every 
day can be different.

✓Redirect as needed.



Creating a Dementia Friendly 
Physical Space

Small changes can make a big 
difference in having the space 
feel safe to someone with 
dementia.

✓ Entrances should be 
clearly visible and 
understood as an 
entrance.

✓ Directional signage should 
be clear.

✓ Signage should have large 
print.



Creating a Dementia Friendly Physical 
Space

✓Use high-powered 
lighting using natural 
light whenever possible.

✓Use plain flooring –
not shiny, not slippery.

✓Have family/unisex 
restrooms or 
changing facilities.



Creating a Dementia Friendly 
Physical Space

✓ Design quiet areas 
for someone who may 
be feeling anxious or 
confused.

✓ Include seating in 
large spaces (i.e. waiting 
areas) to help someone 
relax.

✓ Ensure areas are free 
of clutter and arranged 
for easy physical 
movement.



An Age & Dementia Friendly Community

Identification

Building Age-Friendly 
Environments

Implementing

4 Ms Awareness

Education and TrainingOpen Discussions 

Preparation and Planning

Sustaining an Age-Friendly 
community
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Creating a Dementia Friendly
Physical Space

✓How can 
your organization create 
a more dementia 
friendly physical 
environment?

✓What ideas should 
you consider?

Practice/Discussion: What is one idea you learned that you will 
implement within the next month to become more Dementia 
Friendly @ Work?
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Thank you for joining us in this 
important initiative.
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